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Agenda
Guidelines and Shared Understanding 

Navigating the Dissonance

Culture and Cultural Humility  

Loose Ends and Next Steps



Learning Objectives
• Define workplace culture 

• Identify Equity, Diversity, Inclusion (EDI) concepts and how they are 
connected to workplace cultural change 

• How to navigate the dissonance between individual desire for 
change and organizational resistance to change 

• Identify their own multicultural responsiveness utilizing the concept 
of cultural humility



Let’s Begin

• What makes these difficult conversations? 

• What can we do to keep these conversations respectful and safe 
(enough)? 

• Compassion and Courage  

• Curiosity and Condemnation 

• Dialogue vs Debate

This Photo by Unknown author is licensed under CC BY-NC-ND.
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Courageous 
Conversations

“Don’t call others out, call them in” 

Support honesty and courage 

Recognize differences In 
backgrounds, experiences, and 
readiness to have this conversation 



We are here to GROW together
• G – Gain understanding 

• Clarify your understanding with questions 
• Take responsibility for your own learning 

• R – Respect 
• Respect that there are different viewpoints and that everyone has something important to contribute 
• Privacy; what is said here stays here, what’s learned here leaves here 

• O – Openness 
• Be open to exploring new ideas 
• “I will not harm you and you will not harm me”  

• W – Watch your non-verbal communication 
• Use your active listening skills 
• Take care of yourself 

• S – Speak from your own experience 
• Use “I” and “me” statements, instead of “they”, “we”, and “you”



Where are you in 
relationship to the water?

• On the sand? 

• Toes wet? 

• Swimming around? 

• Over your head?



How do you plan on taking care of yourself? 



Why this conversation?

• Learning about Equity, Diversity, Inclusion (EDI) is about learning about 
understanding. 

• Equity, Diversity, Inclusion (EDI) education is important for everyone. 

• Education starts with knowing yourself first…before knowing the “other.” 

• Education and understanding is restorative, can teach compassion and 
empathy.



In organizations, keep our eyes on…

• Where does power reside?  

• Who has the power in the 
situation? 

• Does the culture produce 
unproductive conflict…or 

• Problem resolutions?



Organizational Life 
and Connections



What is Diversity?
The basic definition of diversity is the differences between individuals, based on any 
attribute, that may lead to the perception that another person is different from the 
self

Includes diversity of thought, gender, race, ethnicity, sexual orientation, 
neurodiversity, cultural diversity, religious diversity, age/generational diversity, 
socioeconomic diversity, differing abilities

In or out?  Accepted or ostracized?





What is Equity?

• Includes salary/pay, promotion, hierarchy, job 
assignments



What is Inclusion?

• Inclusion means everyone has a seat and a 
voice at the table, no one is left out   
 
Includes board reflecting diversity of clients 
and staff, department staffing, leadership 

• Homogeneity and Heterogeneity    
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http://reflectionsoninstructionalcoaching.blogspot.com/2012/05/inclusive-education-hope-dignity-and.html
https://creativecommons.org/licenses/by/3.0/


Dissonance
● These are ideals that we might strive 

for as individuals, as leaders, and as 
organizations 

● The change process can be messy 

● Different people are often in 
different places along the way 

● How do we navigate the dissonance 
between our ideals and our realities?
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Navigating the Dissonance



◤
How do different people feel about DEI initiatives?

In your organization (or others you’ve worked in before): 

How do the powers-that-be feel about the initiative? 

How do some of the change agents feel? 

How do some of the rank- and-file feel? 

How do some of the service participants feel? 

How do you feel?



◤What happens if things just stay the 
same?

▪ What are some of the inequities? 

▪ How is the status quo affecting some staff?  Some 
clients? 

▪ What don’t you know about how it’s affecting 
people that you probably should know?



◤ Why do we resist change?

▪ Do we really like change, or just novelty? 

▪ Will I still be considered competent?  Worthy? 

▪ If others are empowered, will I still have power?



◤
How do organizations tend to treat people who 
seem to be resisting  this important change process?

▪ Do we just pretend 
we don’t notice (or 
withhold support 
and hope they 
quit)? 

▪ Do we use logic? 

▪ Do we try to train 
it out of them? 

▪ Do we shame them 
and call them 
names?



◤The courage to be curious and to listen

▪ Have you always felt this way about this subject? 

▪ How has your own culture suffered in this society? 

▪ What are some of the important strengths and 
values of your culture? 

▪ Who were some of your role models when you 
were young?



◤ What is organizational 
transformation?

▪ How do you conduct an improvisational 
orchestra? 

▪ What do you stand to gain from DEI? 

▪ What are you prepared to lose? 

▪ How do you balance it all?
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This SHOULD be hard!!!
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All the way to history! 

The Healing History Learning Community: 

▪ Six months, six sessions 

▪ Kickoff session April 4, 2024 

▪ Discussion sessions, participant-driven goals and 
activities 

▪ Facilitated by Mark Sanders and Pam Woll



Culture and Cultural Humility



“It is not our differences that divide us. It is our 
inability to recognize, accept, and celebrate those 
differences."  
~Audre Lorde
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Intersectional Oppression = Power + Prejudice



http://www.youtube.com/watch?v=_dg86g-QlM0


Cultural Competence vs Cultural Humility





https://ready.web.unc.edu/section-1-foundations/module-8/

https://ready.web.unc.edu/section-1-foundations/module-8/


(Tervalon &
 M

urray-Garcia, 1998)

Components of Cultural Humility

Lifelong Reflective Practice

Examine and Mitigate Power 
Imbalances

Institutional Accountability





https://socialwork.illinois.edu/app/uploads/2021/09/Master-Learner-Workbook-Cultural-Humility-1.pdf

Lifelong 
Reflective 
Practice







Examine and Mitigate Power Imbalances





Power Imbalances



Institutional Accountability

Change structures and 
processes to support 
the goal of making 
equity everyone's work

Collect and analyze data 
about organizational 
practices, programs, 
services, and community 
partnerships through an 
equity lens

Analyze policies for bias 
and rewrite them to reflect  
cultures, customs, 
behaviors and information 
needs of diverse community 







 Cultural Humility Tools



LEARN Tool

Listen to each person from their cultural perspective. 

Explain the overall purpose of the interview and intake process. 

Acknowledge the individual’s concerns and discuss the probable differences between you and them. 

Recommend a course of action through collaboration with the individual. 

Negotiate a plan that weaves the individual’s cultural norms and lifeways into goals, objectives, and 
steps. 

https://socialwork.illinois.edu/app/uploads/2021/09/Master-Learner-Workbook-Cultural-Humility-1.pdf

https://socialwork.illinois.edu/app/uploads/2021/09/Master-Learner-Workbook-Cultural-Humility-1.pdf


So that I might be aware of and respect your beliefs... 

1. Would you mind sharing with me the types of traditions and celebrations that are important to you and your family? 

2. How do you define family? 

3. As we begin to think about your treatment plan are there any specific things that I need to know about you and your family’s culture that needs to be 
acknowledged and respected? 

4. As we consider your treatment plan, is there anything that you and/or your family would like to request a service provider to do, or not do while working with 
you? 

5. Are there any specific types of providers that you prefer or would rather not work with?

6. With the goals we’ve discussed today, do you feel that they are focused on what is important to you and your values? Are there any concerns with following this 
plan? 

7. Who do you feel will be able to support you in reaching these goals? 

8. As we plan for counseling does anyone who will attend, have any type of need for a translator, interpreter or any other type of communication need? 

9. What is the best way to provide you with information? Is there anyone else who you would like to share information about your care with? 

10. How do you feel about engaging in services to help you reach your goals? 

https://socialwork.illinois.edu/app/uploads/2021/09/Master-Learner-Workbook-Cultural-Humility-1.pdf

https://socialwork.illinois.edu/app/uploads/2021/09/Master-Learner-Workbook-Cultural-Humility-1.pdf
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